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WSDOT Disadvantaged Business Enterprise program:
Monthly progress report to FHWA, January 2015

OVERVIEW

The Washington State Department of Transportation (WSDOT) 
provides monthly progress reports to the Federal Highway 
Administration (FHWA) on both project and program-level 
Disadvantaged Business Enterprise (DBE) program participation, 
pursuant to the Conciliation Agreement between FHWA and 
WSDOT executed on March 20, 2014. This monthly report includes 
progress updates for both the Alaskan Way Viaduct (AWV) 
Bored Tunnel project and WSDOT’s statewide DBE program. 
The participation and other data included in this report represent 
information verified through November 2014; other activities noted 
reflect work performed through December 31, 2014.

PROGRESS AT A GLANCE

AWV PROJECT-SPECIFIC EFFORTS

AGENCY PROGRESS

Federal Fiscal Year 2015 began October 1, 2014. As of January 
16, WSDOT (Local Programs, Consultant Services and HQ 
Construction) is attaining 13.12 percent in DBE commitments 
(goals 11.41 percent and voluntary participation 1.71 percent) 
and 6.25 percent in payments to DBE firms. Since this includes 
only three and a half month’s of DBE data it is not necessarily an 
accurate depiction of the agency’s Federal Fiscal Year 2015 overall 
DBE participation.

The above DBE payments reflect a Commercially Useful 
Function review finding in which WSDOT was not able to count 
approximately $1,500,000 in DBE Participation.
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IMPROVING OVERSIGHT, EXPANDING OPPORTUNITIES:

Per FHWA’s request, WSDOT conducted an analysis of the race/
ethnicity and gender of the DBE firm owners working on the AWV 
project.  As no new DBE firms are working on the project, the 
below information has not changed:
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AWV PROJECT-SPECIFIC PROGRESS, BASED ON DBE PROGRESS REPORT #45, NOV. 2014

SEATTLE TUNNEL PARTNERS (STP) EFFORTS TO ACHIEVE DBE CONTRACT GOAL 

• DBE Subcontracting Oversight Committee. Topics of discussion during the month of November included status reports on 
procurements that were underway and procurements that were identified as potential future opportunities for the DBE community. No 
new procurements were posted during the month of November due to on-going focus on repairing the Tunnel Boring Machine. Additional 
procurements are anticipated to occur by the end of January.

 o Procurements under discussion during November included: a Filter Press System, Grease Supply, and Backfill of Access Shaft.

• DBE Communications. In the DBE Progress Report #45 for November 2014, STP reported that they advertised in a local Hispanic 
newspaper, El Mundo, and held their own monthly outreach sessions with the greater DBE community. STP also attended the Business 
After Hours Reception and the Washington Construction Design and Entrepreneurs meeting. (See Exhibit A, Attachment #1: STP Monthly 
DBE Progress Report # 45). A review of the Progress Report indicates that STP is planning events through February 2015. Planned and 
performed outreach includes the following:

 o December 2015:  STP attended a December 3, 2014 second DBE outreach and engagement session at South Sound Community   
 College about upcoming opportunities, provided an educational session about design-build projects, and engaged community   
 members in discussing STP’s efforts toward meeting the DBE goal. STP attended the December 3, 2014 UW Business & Student   
 Achievement Banquet in Seattle.  STP planned to attend the December 4th National Association of Minority Contractors (NAMC) of  
 Washington Meeting in Tacoma WA to answer questions, discuss opportunities, and encourage participation. STP attended   
 the December 18, 2014 Northwest Mountain Minority Supplier Development Council Economic Summit in SeaTac to talk with   
 DBE firms who were interested in working with STP.

 o January 2015: STP will attend the monthly NAMC – Washington Chapter and Tabor 100 meetings, the WSDOT Seattle Opportunity  
 Forums, and will host their third planned monthly DBE outreach event, which will include a presentation on the Backfill Access Shaft  
 opportunity.  

 o February 2015: STP will host their fourth DBE Outreach and Engagement meeting on February 11, 2015. They are also planning to   
 attend the monthly NAMC and Tabor 100 meetings.

• Commercially Reasonable Discussions. During the month of November, STP continued to work with the remaining DBE firm identified 
in the original FHWA Investigative Report. On December 17, 2014, the AWV Project Office issued a letter to STP closing the Commercially 
Reasonable Discussions. A letter of notification was submitted to FHWA on January 2, 2015.

• Related STP activities anticipated for the next reporting period:

 o The Subcontracting Oversight Committee will continue to meet and advise STP on potential subcontracting opportunities.

 o STP will continue communications and outreach to the DBE community.

• DBE Outreach. Outreach activities performed by the WSDOT HQ DBE Administrator for the AWV Replacement Program included:

 o Attended the NAMC monthly meeting and provided updates regarding project progress and upcoming STP Outreach events.

 o Continued outreaching to small DBE trucking firms regarding the backfill of the access shaft as part of the Tunnel Boring Machine   
 recovery effort. Seattle Tunnel Partners is considering an On-Call Roster to facilitate the backfill.  The work is tentatively scheduled for  
 the first quarter of 2015.

 o Participated in STP’s outreach and engagement event and gathered feedback from small DBE trucking firms on how to best structure  
 future bidding opportunity for greater DBE participation.

 o Sent notifications of Outreach and Engagement events being held by STP.

 o Met with three DBE firms regarding AWV DBE opportunities.

 o Met with one DBE Staff Augmentation firm regarding future work opportunities.

 o Met one-on-one with Printing firm to discuss opportunities on the AWV project.

 o Continued work with a DBE Environmental firm on a purchase, installation and monitoring contracting opportunity. This includes the  
 purchase and installation of a filter press machine along with the daily monitoring (The DBE firm bid on the contracting opportunity and  
 was successful in winning the contract opportunity).
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CERTIFICATION OF MONETARY COMMITMENTS

• AWV Project Staff followed the Monthly DBE Progress Report Verification Procedures in performing the verification of the $90.1 million 
in STP claimed commitments and $50.6 million in claimed participation reported by STP in Progress Report #45. (See Exhibit A: 
Memorandum, Validation STP Monthly DBE Progress Report #45).

• The AWV Program validation of the $8.5 million in trucking participation, as claimed by STP in prior Progress Reports, is complete. WSDOT 
has verified the claimed participation and has received concurrence from WSDOT OEO and FHWA.

• Thus, to date, WSDOT has verified $90.1 million in commitments and $50.6 million in participation.

• Work site Monitoring. WSDOT monitors work sites to ensure work committed to each DBE is/has been actually performed by the DBE. 
During the reporting period of November, the following activities occurred:

 o Five on-site reviews were performed on the project. 

  -  DBE onsite reviews will continue to be performed as new DBE firms are given work on the project or DBE firms come onto the   
     project to work on current contracts.

 o A review of payroll reports showed the total hours reported on verified Certified Payrolls were 4,877.25. This was 421 hours less   
 than the 5,298.25 hours reported by the contractor. The breakdown, by skill craft, may be found in Exhibit B: DBE Certified Payrolls  
 Hours Verification, November 2014.

  -  The discrepancy between the STP reported hours and the certified payroll hours can be attributed to the following three contributing  
     factors:

  -  Subcontractor reports of utilization, which is what STP’s reported hours are based on for “week ending”, so a month utilization report  
     could include hours from the previous month.

  -  Certified payroll comparison is based on a calendar month.

  -  Subcontractors may be late in submitting their certified payroll, resulting in missing hours.

• Monetary commitments. 

 o AWV received STP Progress Report #45 on December 22, 2014. (See Exhibit A: Attachment #1, STP Monthly DBE Progress Report      
 # 45). STP’s report claims the following:

  -    Contract DBE Goal              $91,176,000.00

  -    Contract DBE Participation Requirement               $96,000,000.00

  -    Current DBE Commitments                                      $90,067,710.75

  -    Current Total Amount Paid to DBEs                         $73,947,330.79

  -    Current DBE Participation                                         $50,577,359.76

UTILIZATION, PROMPT PAYMENT AND RETAINAGE 

• STP has submitted information along with Progress Report #45, as required by Change Order #98. STP reported no new firms were added 
to the 93 DBE subcontractors working on the project, though the number of Subcontracts increased from 151 reported on Report No. 44 
to 152 reported on Report No. 45. The 152 subcontracts utilized on the Tunnel project including engineering services, suppliers, vendors, 
manufacturers, and construction contractors. Comparing Report No. 45 to Report No 44 results in the following changes:

 o 24 Commitment changes totaling $1,147,331.00 increase.  (Exhibit A: Attachment #2)

 o 31 Invoiced to Date changes totaling $3,404,734.69 increase. (Exhibit A: Attachment #3)

 o 36 Payments to Date changes totaling $3,329,752,06 increase. (Exhibit A: Attachment #4)

 o 29 DBE Amount (as amended) changes totaling $1,569,849.72 increase. (Exhibit A: Attachment #5)

MONITORING AND INVESTIGATION OF COMPLAINTS REGARDING DBE PARTICIPATION

• Prompt Payment Issue Update. As reported last month, a fourth tier contractor has filed a complaint regarding prompt payment issues. 
DBE is claiming that payments have been outside of the 45 day payment terms. This issue is still under review by the DBE Program 
Administrator who has requested invoice and payment history for all tiers to try to determine where and why payment delay is occurring.  
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WSDOT DBE PROGRAM-LEVEL PROGRESS

DBE BUSINESS DEVELOPMENT 

• Opportunity Forums. WSDOT is hosting statewide Opportunity Forums to share information about transportation contracting prospects. 
At these forums, DBEs will also have an opportunity to network with WSDOT project staff, other purchasing personnel, and prime 
contractors. WSDOT is hosting six of these events statewide starting January 27th.  For more information, please see Exhibit D: Opportunity 
Forum Flyer.

• Get Certified Campaign. WSDOT co-sponsored the Office of Minority and Women’s Business Enterprises’ (OMWBE) “Get Certified 
Campaign”.  This campaign includes over 35 workshops statewide on the benefits and certification process.  WSDOT also participated in 
the Get Certified Reception on January 23rd.   

• Business Development and Technical Assistance.

 o On January 7th, the interim Director of the Office of Equal Opportunity (OEO) met with the Procurement and Technical Assistance   
 Center (PTAC) staff to discuss furthering the partnership of WSDOT and PTAC to benefit the DBE community.  As a result of that   
 conversation, WSDOT paid for the tuition of eight DBEs to participate in the “Writing Proposals: All You Need to Know to Win” course.   
 OEO will continue to look for ways to partner with PTAC on providing technical assistance to DBEs.

 o On January 8th, WSDOT and Association of General Contractors held their annual meeting.  WSDOT extended invitations to various  
 members of the DBE Advisory Group including members from the NAMC, Northwest Mountain Minority Supplier Development   
 Council, Hispanic Chamber of Commerce, Tabor 100, etc. During this meeting information regarding the upcoming Opportunity   
 Forums was shared with participants.  

 o On January 8th, the interim Director of OEO and the interim DBE Liaison Officer attended the NAMC – Washington Chapter meeting  
 and shared information regarding the upcoming Opportunity Forums.

 o On January 12th, the interim Director of OEO met with the USDOT – Office of Small and Disadvantaged Business Utilization, Small   
 Business Transportation Resource Center (SBTRC) staff to discuss furthering the partnership of WSDOT and SBTRC to benefit the  
 DBE community.

 o On January 31st, the interim Director of OEO and the interim DBE Liaison Officer will attend the Tabor 100 General Membership   
 meeting and share information regarding the upcoming Statewide Trainings.

INTERNAL TRAINING AND EVALUATION

• Statewide Contractor and Staff DBE Program Training. WSDOT will be conducting Contractor and Local Agency/WSDOT Staff 
Civil Rights Program Trainings.  These trainings are geared toward contractors (both DBE and non-DBE) and Local Agency/WSDOT 
Staff and will provide participants with a variety of program updates and overviews. They will also better prepare companies to work 
for WSDOT as a DBE and work with the DBE Program. The trainings start in early February and are occurring statewide, in seven 
locations for WSDOT contractors and eight locations for Local Agency/WSDOT Staff.  For more information, please see Exhibit E: 
Statewide Training Information. 

DBE MONITORING PROCESS AND PROCEDURES

• DBE Payment Program. The Local Programs Divisions implemented the DBE Payment Program on January 9, 2015.  All Local 
Programs projects awarded on or after October 1, 2014 will start to be entered into the program.  The Consultant Service Office 
(CSO) is using the DBE Payment Program on all agreements executed after January 1, 2015 that contain federal funding.   CSO may 
supplement some of the larger previously executed agreements to use the DBE Payment Program. 
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EXHIBITS:

Exhibit A: Memorandum, Validation STP Monthly DBE Progress Report #45

    Attachment #1, STP DBE Progress Report No. 45, November 2014

    Attachment #2, DBE Commitment Validation

    Attachment #3, DBE Invoice to Date Validation

    Attachment #4, DBE Total Payments Validation

    Attachment #5, DBE Amount (as amended) Validation

Exhibit B: DBE Certified Payrolls Hours Verification, November 2014

Exhibit C: List of DBE Subcontracts

Exhibit D:  Opportunity Forum Flyer

Exhibit E: Statewide Training Information 

Title VI Statement to Public: It is the Washington State Department of Transportation’s (WSDOT) policy to assure that no person 
shall, on the grounds of race, color, national origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from 
participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities. 
Any person who believes his/her Title VI protection has been violated, may file a complaint with WSDOT’s Office of Equal Opportunity 
(OEO). For additional information regarding Title VI complaint procedures and/or information regarding our non-discrimination obligations, 
please contact OEO’s Title VI Coordinator, Jonté Robinson at (360) 705-7082.

Americans with Disabilities Act (ADA) Information: This material can be made available in an alternate format by emailing the 
WSDOT Diversity/ADA Affairs team at wsdotada@wsdot.wa.gov or by calling toll free, 855-362-4ADA(4232). Persons who are deaf or 
hard of hearing may make a request by calling the Washington State Relay at 711.

















































WHAT?
The Washington State Department of Transportation 
is holding “Opportunity Forums” to share information 
about transportation contracting prospects. At these 
forums, you will also have an opportunity to network with 
WSDOT project staff, other purchasing personnel, and 
prime contractors. Come learn more about participating 
on state and federally funded transportation projects, 
subcontracting and vendor opportunities. 

Topics include:

• WSDOT’s planned construction projects including 

subcontractable scopes of work

• Disadvantaged Business Enterprise Program – 

√ Office of Minority & Women’s Business Enterprise

√ WSDOT Office of Equal Opportunity

WHO SHOULD ATTEND?
Anyone interested in business opportunities with WSDOT:

• Disadvantaged, minority, women-owned and small-

businesses

√ DBE-certified and non-certified businesses

√ Tribal business owners

• Trade organizations and local government agencies

• Prime contractors and consultants

OPPORTUNITY FORUMS:
DOING BUSINESS WITH THE WASHINGTON 
STATE DEPARTMENT OF TRANSPORTATION

WHERE?
 
5 – 7:30 p.m., Tuesday, Jan. 27
WSDOT Maintenance Facility,  
conference room, 
11211 41st Ave. SW, Lakewood

5 – 7:30 p.m., Wednesday, Jan. 28
WSDOT Southwest Region Headquarters, 
cafeteria
11018 NE 51st Circle, Vancouver 

5 – 8:00 p.m., Thursday, Jan. 29
WSDOT Northwest Region Headquarters, 
cafeteria
15700 Dayton Ave N, Seattle

5 – 7:30 p.m., Tuesday, Feb. 3
WSDOT Maintenance Office
3920 Airport Way, Bellingham

5 – 7:30 p.m., Wednesday, Feb. 4
WSDOT South Central Region, boardroom
2809 Rudkin Road, Union Gap

5 – 7:30 p.m., Thursday, Feb. 5
WSDOT Eastern Region Headquarters
2714 N. Mayfair St., Spokane

If you have any questions, please contact Jackie Bayne at 360.705.7084 

PLEASE RSVP BY EMAILING DBESS@WSDOT.WA.GOV WITH YOUR 
NAME AND THE LOCATION(S) YOU WILL BE ATTENDING.





 

WSDOT, Local Programs, and Washington State LTAP Center present: 
 

Office of Equal Opportunity  
2015 DBE and 

, and Civil Rights Program Update Training 
For Agency Employees 

February 3, 2015  (Class #02410CN)  Lummi Administration Building 
Time:  9:00 a.m. – 4:30 p.m.    2665 Kwina Road,  Bellingham WA  98226 
Bellingham  360-312-2023* 
   
 
February 10 (Class #02395CN)  
or 11, 2015  (Class #02409CN)  Shoreline Business Center (Mt. Rainier Conference Rm) 
Time:  8:30 a.m. – 4:30 p.m.    18560 1st Ave NE.,  Shoreline WA  98155 
Shoreline  206-393-4122* 
   
 
February 17, 2015  (Class #02398CN)  WSDOT Maintenance Facility Kent 
Time:  8:30 a.m. – 4:30 p.m.    26620 68th Ave. S., Kent WA  98032 
Kent  (253) 372-3900* 
 
 
February 25, 2015 (Class #02408CN)  Ramada Inn (Rainier Room) 
Time:  8:30 a.m. – 4:30 p.m.    Ramada Inn 4520 Martin Way E., Olympia, 98516 
Olympia  360-459-8866* 
 
 
March 4, 2015  (Class #02406CN)  WSDOT SW Region Office 
Time:  8:30 a.m. – 4:30 p.m  11081 NE 51st Circle, Vancouver WA 98682 
Vancouver  360-905-2181 or 360-905-2000* 
 
 
March 10 (Class #02400CN) 
or 11, 2015  (Class #02401CN)  Mirabeau Park Hotel 
Time:  8:30 a.m. – 4:30 p.m.  N 1100 Sullivan Rd. Spokane Valley WA  99037 
Spokane Valley  509-922-6211* 

 
 

March 23, 2015  (Class #02402CN)   Red Lion (Cascade Room) 
Time:  8:30 a.m. – 4:30 p.m.  1225 N. Wenatchee Ave., Wenatchee 98801 
Wenatchee  509-664-4530* 
 
 
March 24, 2015  (Class #02403CN)  Red Lion Hotel and Conference Center  
Time:  8:30 a.m. – 4:30 p.m.  607 E. Yakima Ave., Yakima 98901 
Yakima  509-248-5900* 
 
 
(*The phone numbers at the above training facilities can be used in case of emergency to contact a student in the class.) 

  Cost: Free    Class Size:  40/50    7 Hours 

LTAP 
Local 
Technical 
Assistance  
Program 



 

 

Target Audience 
WSDOT and Local Agency staff working in the state of Washington on projects that contract with and 
hire contractors and consultants. 
 
Course Description  
The Washington State Department of Transportation (WSDOT) will conduct Civil Rights Program 
Trainings. These trainings will provide participants with a variety of program updates and overviews as 
well as better understanding of the Civil Rights Programs.  
 
Areas of training include: 

• Disadvantaged Business Enterprise Program 
• Equal Employment Opportunity Program 
• On-The-Job Training Support Services 
• Title VI 
• USDOT’s Bonding Education Program and Short-Term Lending Program 
• DBE Certification Program/North American Industry Classification System Codes 
• Tribal Requirements 

 

Class Materials to Bring 
Please bring writing materials to the class. 
 
Instructor   
WSDOT Office of Equal Opportunity and Head Quarters Construction Staff, Tribal Employment Rights 
Office (TERO), Tribal Representatives, Office of Minority and Women Business Enterprise (OMWBE), 
USDOT’s Bonding Program representative, and a member of the Office of the Inspector General (OIG).  
 
Questions 
Contact John Huff at John.Huff@wsdot.wa.gov  
 
Registration  
Please register on-line using this link:  LTAP Training On-line Registration Form.      
 
Fill in your information, select your class from the list, then press “Submit.”  You will receive an e-mail 
notification with driving directions to the training site when we process your request. If you do not receive 
this e-mail notification within a day or two, you may not be registered and should contact us by phone.  
 
Confirmation letters will be e-mailed from LTAPTraining@wsdot.wa.gov  prior to the class.  If you are 
unable to attend, someone else from your agency may attend in your place.  To cancel your registration 
or for assistance with registration, e-mail  LTAPTraining@wsdot.wa.gov or phone (360) 705-7355.   

 
Disability accommodations provided upon request. 

 
Visit the 

Washington State LTAP Center’s Web Page  
http://www.wsdot.wa.gov/localprograms/ltap/ 

  

mailto:John.Huff@wsdot.wa.gov
http://fmapps.wsdot.wa.gov/fmi/xsl/LTAPTraining/registration.xsl?-db=Web%20Registration&-lay=Web%20Layout&-view
mailto:LTAPTraining@wsdot.wa.gov
mailto:LTAPTraining@wsdot.wa.gov
http://www.wsdot.wa.gov/localprograms/ltap/


Bellingham, Wednesday, Feb. 4 - 9:00 a.m. to 4:30 p.m.
Lummi Administration Building 
2665 Kwina Road, Bellingham

Shoreline, Thursday, Feb. 12 - 8:30 a.m. to 4:30 p.m.
Shoreline Business Center - Mt. Rainier Conference Room
18560 1st Ave. NE., Shoreline 

Kent, Wednesday, Feb. 18 - 8:30 a.m. to 4:30 p.m.
WSDOT Kent Maintenance Facility
26620 68th Ave. S., Kent

Olympia, Thursday, Feb. 26 - 8:30 a.m. to 4:30 p.m.
Ramada Inn - Rainier Room
4520 Martin Way E., Olympia

Vancouver, Thursday, March 5 - 8:30 a.m. to 4:30 p.m.
WSDOT Southwest Region Office
11018 NE 51st Circle, Vancouver

Spokane, Thursday, March 12 - 8:30 a.m. to 4:30 p.m.
Mirabeau Park Hotel
N 1100 Sullivan Rd., Spokane Valley

Yakima, Wednesday, March 25 - 8:30 a.m. to 4:30 p.m.
Red Lion Hotel & Conference
607 E Yakima Ave., Yakima

WSDOT will be conducting Contractor Civil 
Rights Program Trainings for prime and 
subcontractors, Disadvantaged Business 
Enterprises (DBEs) and non-DBEs. These 
trainings are geared towards contractors 
and will provide participants with a variety 
of program updates and overviews. These 
trainings will better prepare your company to 
work for WSDOT as a DBE and work with the 
DBE Program. Trainings include: 

• Disadvantaged Business  

Enterprise Program

• Equal Employment  

Opportunity Program

• On-the-Job Training Supportive Services

• Title VI

• USDOT’s Bonding Education Program 

and Short-Term Lending Program

• DBE Certification Program/ 

North American Industry Classification 

System Codes

• Tribal Requirements

• USDOT Office of the Inspector General

WSDOT Contractor 
Civil Rights Program Training

These trainings are hosted by the WSDOT Office of Equal 
Opportunity, but include representatives from WSDOT’s 
Headquarters Construction, the Washington State Office 
of Minority and Women’s Business Enterprises, Tribal 
Employments Rights Programs, USDOT’s Small Business 
Transportation Resource Center, and USDOT’s Office 
Inspector General. The trainings will be held on the 
following dates and locations:

To register please visit: http://www.wsdot.wa.gov/LocalPrograms/LTAP/
If you have any questions, please contact John Huff at (360) 705-7010 or HuffJ@wsdot.wa.gov
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